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Structure Process Output Outcome

Continuous Quality 
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Quality Improvement In Action

Feedback



Quality Improvement (QI) Strategy

Choose and use a model

• Plan-Do-Study-Act (IHI model), Lean, Six Sigma, 
Baldridge Award Criteria

Establish and monitor metrics to evaluate 
improvement efforts and outcomes 
routinely

Ensure all staff members understand the 
metrics for success

Involve patients, families, providers, and 
care team members in QI activities



Quality Measurement 
Enabled by Health IT

• Evolving field that seeks to support systems 
of QI

• Value of quality measurement:

oCompleteness of reporting

oContext

oConsistency in meaning

o Recipient’s ability to act upon the 
information

• Diversified stakeholders are striving to make 
advancements



Ideals for Health IT-enabled 
Quality Measurement

• Patient-centricity and involvement

• Collaboration in the development

• Align measures to national priorities

• Actionable measures in a system of 

quality improvement

• Use technology to support 

measurement




